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QUALITY, HEALTH, SAFETY & ENVIRONMENTAL POLICY
ELONCORDRUCTION

El Concorde Construction Ltd. is a regional general contracting firm. We are committed to provide our
customers with distinguished services and total satisfaction. We are dedicated to the successful
completion of all projects on time and within budget, besides maintaining the highest level of the
QHSE standards.

El Concorde strategic view is based on three main themes: Promote the “Center of Excellence” brand
recognition, aggressively grow by expanding in the MENA region, and diversify into niche sectors of
construction.

El Concorde QHSE policy is implemented at all levels of the organization, it is based on the following
principles:

= E| Concorde policy is developed as per the nature, scale and purpose of the organization.
It is approved by the top management and implemented throughout the organization.

= El Concorde is committed to understand, meet and exceed client, statutory, and regulatory
requirements while operating every aspect of the business to offer the highest level of Quality,
Health, Safety and Environment standards.

= El Concorde is committed to protect the surrounding environment, reduce the health, safety
hazards and environmental impacts, and prevent ill health and injury to employees,
subcontractors and members of the public affected by El Concorde project activities. This is
achieved by utilizing a structured risk management approach, adopting environment
technologies, responsible disposal of waste, emergency preparedness and contingency
planning.

= El Concorde shall ensure sustainable development of its services during project life cycle and in
all aspects of its operations.

= El Concorde QHSE performance shall be monitored and achievement of QHSE targets and
milestones shall be a basis for recognition and rewards.

= El Concorde shall maintain an organizational culture that endeavors to continually improve the
performance and effectiveness of QHSE management system and other business activities.

El Concorde is committed to implement and continually improve its QHSE management system, and all
El Concorde employees are requested to implement and improve El Concorde’s QHSE management
system on a continuous and systematic basis.
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